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Committee for European Education in Anaesthesiology  (CEEA) Policy
 ( ESA Regional Education)
The Committee for European Education in Anaesthesiology (CEEA) provides a Committee for Continuing Medical Education (CME), Continuing Professional Development (CPD) and Evaluation of Professional Practice (EPP), within the European Society of Anaesthesiology (ESA). 

1. Aims of the CEEA

The CEEA will, within the ESA and in cooperation with the World Federation of Societies of Anaesthesiologists (WFSA) raise the standards of anaesthetic care to the highest possible level through Continuing Medical Education (CME) and Continuing Professional Development (CPD) and improve Professional Practice in Anaesthesiology. In close collaboration with the European National Societies, represented within the ESA National, the CEEA will conduct and supervise its programme of CME, including courses and an e-learning website, and will develop close relationships with less affluent countries to meet their needs in matter of education.

2. CEEA

2.1.   Composition 
The Committee shall consist of a Chairperson, six additional members, elected among the CEEA Regional Centre Directors. To take in account geographical representation no more than one member will come from the same country and one of the six members will come from an extra-European centre. One year before the end of the term of the acting Chairperson, a Chairperson-Elect shall be elected among the six CEEA members and shall become the Chairperson for two successive 1-year terms after one year of term as Chairperson-Elect. 

At the end of his/her term the Chairperson becomes Past-Chairperson for one year until the election of the new Chairperson-Elect. A liaison officer will be appointed by the WFSA Executive Committee from existing WFSA Executive Committee members. Furthermore the Chairpersons of the Examination Committee and the NASC are also full members of the CEEA.

2.2.    Election

The General Assembly of the Regional Centre Directors ( ESA Regional Education General Assembly) shall elect the members of the CEEA as follows
2.2.1. Election shall be by secret ballot

2.2.2. Excluding the Chairperson, only one member of CEEA may be elected from any one from the countries having at least one CEEA Regional Centre.

2.2.3. All nominees for the CEEA shall be Director of a CEEA Regional Centre and shall be present at the ESA Regional Education General Assembly at which they stand for office.

2.2.4. Candidacies must be received by the ESA Secretariat no later than two months before the ESA Regional Education General Assembly at which the election will occur every second year. Each Regional Centre is entitled to nominate one candidate to participate in the election. If more than one candidate from a country has been submitted, the secretariat will organise a vote among those having voting rights in the country concerned. The ballot can be organized by electronic mail and voting will be closed at least one month before the General Assembly. The Secretariat will keep the results of the voting strictly confidential. The candidate receiving the most votes will be the candidate for that country.

2.2.5. The Chairperson-Elect of the CEEA shall be elected by the ESA Regional Education General Assembly, at the same time that the CEEA Members, by a simple majority vote and official ratification of his/her appointment will be by the ESA Board of Directors. Candidacies for the Chairperson-Elect shall be received by the ESA Secretariat no later than two months in advance of the election and will be announced in the agenda of the ESA Regional Education General Assembly. The Chairperson-Elect will normally have served as CEEA Member at some time and be an active member of the ESA.


2.2.6. Six members of the CEEA, among them the Chairperson-Elect, shall be elected by the ESA Regional Education General Assembly and their appointment ratified by the ESA Board of Directors. Those six candidates receiving most votes will be elected. In the event of  no one extra-European candidate is among these six candidates, only the first five European candidates are elected and the extra European candidate receiving the most votes among the extra- European candidates is elected. In the event of two or more candidates competing for the remaining sixth position, voting shall continue until one of the candidates receives an overall majority of the votes cast.

2.2.7. All CEEA members shall hold personal ESA membership in good standing at the time of their nomination, election and throughout their term of office.

2.3.   Term of office

2.3.1. Chairperson

The term of office shall be two successive 1-year terms. The term of office normally starts on January 1st and ends on December 31st of each year. Exceptionally, for the first election, the Chairperson and the Chairperson-Elect will be elected simultaneously in the first ESA Regional Education General Assembly. The first CEEA Chairperson shall end his term of office after one year term and become than the Past-Chairperson. The Chairperson-Elect will take the Chairperson position as foreseen in this policy.
2.3.2. Other CEEA members

Other CEEA members shall serve for a period of two years, normally for the period of January to December, until succeeded by election at the next regular ESA Regional Education General Assembly. Each Committee member is eligible for re-election once up to a maximum of a four (4) years term.
2.3.3. When a vacancy on the CEEA occurs for any reason between elections, the CEEA itself shall co-opt a successor to fill the non expired term until the next election. This co-opted member shall not have any voting rights.

2.4.    Voting

The CEEA shall make decisions by majority vote. In the case of equal number of votes being cast, the vote of the Chairperson will prevail. Guests invited for special items or reasons identified in the agenda shall not have voting rights.

2.5    Meetings

2.5.1. The CEEA shall meet at least annually and before each ESA Regional Education General Assembly

2.5.2. Additional meetings

Special meetings of the CEEA may be called by the chairperson, at a time and place determined by the chairperson, or his designate, whenever he/she believes the interests of CEEA so require and whenever he/she receives a request for the consideration of special business from not less than a majority of members of CEEA.

2.6    Business by correspondence

The chairperson of CEEA shall decide what business may be conducted by correspondence and he/she may request members of CEEA to cast their vote on such business in writing, cablegram, facsimile or e-mail.

2.7    Minutes

The ESA Secretariat shall keep the minutes of each meeting of CEEA written by the CEEA secretary and validated by the CEEA chairperson. The minutes shall be distributed by the ESA Secretariat to all the CEEA members and to the ESA Board of Directors within two months of a meeting. The minutes shall be approved by the CEEA at its next meeting.

3.     ESA REGIONAL EDUCATION GENERAL ASSEMBLY

3.1.    Composition

The ESA Regional Education General Assembly will be composed of the Chairperson and the members of the CEEA, together with the CEEA Regional Centre Directors or a duly nominated representative. The Chairperson of the CEEA shall serve as the Chairperson of the General Assembly.

          3.2.    Delegates

Each CEEA Regional Centre shall be entitled to representation by one duly nominated official delegate, who shall carry one vote. Invitations, agenda and voting ballots will be sent to the CEEA Regional Centre Director or the alternate delegate. The respective CEEA Regional Centre Director shall communicate in writing to the CEEA Chairperson and the ESA Secretariat the name of his/her alternate delegate. Such notification shall be received prior to the beginning of the General Assembly to inform the roll-call of the represented Regional Centres. Regional Centre Directors may attend the ESA Regional Education General Assembly without a limited term of participation as long as they are in charge of a Regional Centre.

3.3. Observer delegates from regional centres may be invited to attend the ESA Regional Education General Assembly with the agreement of the CEEA Chairperson. They shall not have voting rights.

3.4.    Powers and duties 

3.4.1. The ESA Regional Education General Assembly shall determine the objectives of the CEEA and shall approve the report of activities presented by the Chairperson subject to approval of the ESA Board.

3.4.2. The ESA Regional Education General Assembly shall elect the members of the CEEA Committee, subject to ratification by the ESA Board.

3.5.    Meetings of the ESA Regional Education General Assembly

3.5.1. The ESA Regional Education General Assembly will normally be held every year during an ESA annual meeting and eventually at such other times and places as may be determined by the CEEA. Elections to the CEEA will be organized every second year during the ESA Regional Education General Assembly.

3.5.2. Extraordinary meeting

An extraordinary meeting of the  ESA Regional Education General Assembly may be called by the CEEA on its own initiative, as and when deemed necessary and must be called by the CEEA within 3 months of a request by one third or more of the CEEA  Regional Centres. 
3.5.3. Expenses for travel and accommodation for any meeting of the ESA Regional Education General Assembly shall be the responsibility of each delegate.

3.5.4. The ESA Board of Directors, the ESA NASC and WFSA officers shall be invited to attend ordinary and extraordinary ESA Regional Education General Assembly. without having voting rights.

3.6.    Voting

3.6.1. Each official delegate and each member of the CEEA shall have one vote. In case of an equal number of votes being cast, the vote of the CEEA Chairperson shall prevail.

3.6.2. All elections and other decisions of the ESA Regional Education General Assembly shall be determined by the affirmative vote of the majority of those voting.

3.6.3. There are no proxy votes.

3.6.4. The presence of half of the delegates eligible to vote shall constitute a quorum for transacting business of the Assembly.

3.7.   Order of business

3.7.1. The CEEA Chairperson in consultation with the members of the CEEA Committee and the ESA Board of Directors shall prepare the agenda of the ESA Regional Education General Assembly.

3.7.2. In deciding on matters to be placed on the agenda of the ESA Regional Education General Assembly, the Chairperson shall co-operate with the Regional Centres who may request particular items to be considered for the agenda.

3.7.3. The ESA Secretariat in co-operation with the CEEA Chairperson shall forward the agenda by reliable means to the Regional Centres with notice of the Assembly no later than two months prior to the Assembly.

3.7.4. Following the General Assembly, the minute shall be distributed to each Regional Centre Director, to each member of the CEEA , to the Chairperson of the ESA National, to the ESA Board of Directors and to the WFSA Executive Committee.

4.   MANAGEMENT OF THE CEEA

4.1.   Organisation

4.1.1. The CEEA shall act as a Committee for Continuing Medical Education (CME) in close co-operation with the NASC, the Examinations Committee, the Education and Training Committee and the ESA Board. The Chairperson of the CEEA will be an ex-officio member of the Education and Training Committee and of the Academic Affairs Committee.

4.1.2. The Chairperson, with the support of the ESA Secretariat shall conduct the day-to-day business of the CEEA.

4.1.3. In the case of those CEEA Regional Centres outside Europe, the CEEA will supervise these Centres in close cooperation with the WFSA Education Committee.

4.1.4. Regional Centre Directors

Regional Centre Directors are duly entitled by the CEEA to manage the Regional Centre and organise the CEEA courses in their centre. Their designation is made after consultation with the National Society of the Country and academic leaders of the Region.

Regional Centre Directors are responsible for the logistic and financial aspects of the courses which they organise . The management of funds must be done according to the laws of the country. They will be in close contact with the CEEA, to which they report, in advance, the dates and the topics of the course, and after the course, transmit a short report, including the number of participants. They will set up a small scientific committee which will be responsible for developing the programme, agreeing the titles of the lectures and selecting the lecturers. Teachers should be selected from among the best lecturers available, in the regions universities and hospitals and based upon known and established teaching skills. 

Lecturers from other regions of the country or from abroad may be invited as far as financial support exists, coming either from the Regional Centre’s  own resources or from external sources previously identified and  confirmed. Travel grants must be requested a sufficiently far in advance in order to include them in the budget which is submitted to the Board in November/December of each year. Requested grants and funds can only be obtained after Board, Council and General Assembly approval. 

Travel grants from the WFSA must also be requested sufficiently far in advance through the WFSA Education Committee. No funds may be obtained without a previous agreement already being in existence. 

Grants from industry must be free from any obligation or  conflict of interest. Participation of lecturers is on a voluntary basis and they cannot be paid for their participation.

4.1.5. The CEEA will continue to provide CME/CPD programmes in Europe, as well as in the rest of the world with the co-operation and the financial support of the WFSA, according to the following principles:

· educational and financial autonomy of the Regional Centres

· collaboration between advanced and less affluent countries

· participation of the teachers on a voluntary base, cost being limited to reimbursement of travel expenses

· respect of ethics and absence of conflict of interest with industry

· quality of courses based upon evaluation of teachers and participants

· residential seminars ensuring a friendly atmosphere between teachers and participants and allowing interactive communication

· organisation of the courses made in close collaboration with the National Society of the country and the University in the Region

· development of the e-learning website with the introduction of clinical cases discussion, problem based learning, self evaluation…

· the CEEA will promote the European Journal or Anaesthesiology (EJA) as the official journal of the ESA, among the participants to the courses and will contribute to it by providing original and review articles.

4.1.6. CEEA Funds and expenditure

4.1.6.1. The CEEA will submit a budget for the following year to be approved by the Board of Directors. The budget will cover mainly travel expenses for some lecturers to some centres in Europe which are in need for support. The CEEA will provide a prioritised list for support in case the approved budget by the Board of Directors is lower than that requested. The ESA Treasurer will be made aware of financial contributions coming from European National Societies and other organisations. The amount of these grants will be integrated into the CEEA budget to evaluate the real costs of the courses. No financial participation is requested from the Regional Centres for the benefit of the ESA. In principle Regional centres should be self-financing.

4.1.6.2. Expenditure

· Under the terms and conditions of the ESA expense reimbursement policy, the ESA shall reimburse all reasonable travel, accommodation and subsistence expenses to enable the CEEA to conduct its business.

· Three months before the beginning of the calendar year, and in accordance with ESA budgeting policies, the CEEA Chairperson shall submit an annual budget proposal of expected income and expenses to the ESA Board of Directors for approval. ESA grants will be considered for European Regional Centres requiring financial help and educational assistance. Grants for Regional Centres outside Europe will depend upon the WFSA.


4.2.   ESA-CEEA – WFSA relationship

The ESA Secretariat will collectively manage all the CEEA Regional Centres worldwide from the administrative point of view, but the CEEA Regional Centres active outside Europe will be supervised by and be responsible to the WFSA Education Committee.  Co-ordination will be ensured by a liaison officer appointed by the WFSA Executive Committee from among WFSA Education Committee members, who will become a permanent member of the CEEA with full voting rights. The WFSA liaison officer will report the activities of the CEEA to the WFSA Education Committee and will transmit to the CEEA all information concerning the participation of the WFSA Education Committee in the Regional Centres outside Europe. For the non European Regional Centres, the funding and choice of the foreign lecturers will be under the responsibility of the WFSA Education Committee.[image: image2.png]
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